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ClarkeHopkinsClarke and Towong Shire Council
acknowledge the Traditional Custodians of
Country on which the Our Town project is taking
place.

While there are no Registered Aboriginal Parties
in the project region, we acknowledge the
following Parties we are aware of: Jaitmatang,
Yaithmathang, Duduroa dhargal, Waveroo, Way-
wurru, Wiradjuri and Ngarigo people as the
traditional custodians of the land.

ClarkeHopkinsClarke acknowledge the «%w /\%
Wurundjeri Woi Wurrung and the Boon Wurrung \\
peoples of the Eastern Kulin Nation and the ,;,%‘Q\
Gadigal people of the Eora Nation as the

Traditional Custodians of the land we work on.

We pay our respects to Aboriginal and Torres
Strait Islander cultures and to Elders past, present
and emerging. We recognise their custodianship
over deep time and their continuing connection to
lands, waters and communities.

W)c)(EE’

Drawn by Foster Type and based on the AIATSIS map of Indigenous Australia, ©AIATSIS 1996.

For more information about using this map please visit diatsis.gov.au
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Five townships with important roles across Towong

Shire all facing unique opportunities and challenges.
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Figure 1. Five Townships in Towong Shire that form this project.
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®
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1.1 Project overview

The Tallangatta Place Plan

is a10-year roadmap for

Council, community and other
stakeholders. The plan identifies
community and other stakeholder
priorities to guide the future shape
and character of the township.

The Tallangatta Place Plan is part of Our Town Towards 2030,
a Placemaking and Co-design Project (the project) initiated
by Towong Shire Council for five townships across the Shire.

The project delivers town-based plans for Bellbridge,
Bethanga, Corryong, Mitta Mitta and Tallangatta. The
plans have provided an opportunity to re-imagine the
way each township works and has allowed us to bring
together the big ideas that drive growth while identifying
the services, infrastructure and public spaces required
to support the population. Each plan identifies a shared
set of goals and initiatives that can be developed

and delivered over the next 10 years and beyond.

While the place plans have a ten-year lifespan, each plan
provides a good base level summary of what people
said; captures what is important to the community; and
provides direction beyond the ten-year period of the plan.

Place-based approach

Towong Shire has adopted a place-based approach to
master planning exemplified in the Tallangatta Tomorrow
Masterplan. This plan places community interests at the
core of decision-making. The Council Plan 2021-25 identifies
community engagement as a key strategy to deliver
Council's Strategic Objective ‘Organisational Improvement'.

This strategy, places people at the centre of conversations
about the future planning of the communities in which
they live, work, studly, visit and recreate. It is based on the
belief that the people who are part of a community are
best placed to understand and identify their needs.

Why do we need a Place Plan

Regional towns in Australia have experienced
significant growth in recent years increasing pressure
on services, housing, jobs, and infrastructure. The five
towns — Bellbridge, Bethanga, Corryong, Mitta Mitta
and Tallangatta - all face unique challenges, as well as
opportunities, that have been further exacerbated by
the Covid-19 pandemic and the bushfires of 2019-20.

Our Town Towards 2030 has looked at ways to strengthen
the long-term resilience and sustainability of the towns by
helping each community to identify and prioritise its future
needs, services and opportunities. The co-design project
has enabled current communities’ input into how growth
and change can be carefully and positively managed.

Project purpose
The purpose of the project is to:

+ Develop a vision shared by the community
and other stakeholders.

+ Identify commmunity aspirations and opportunities
to address the challenges facing the township.

+ Support the community to prioritise their
future needs, services, and opportunities.

+ Align community and other stakeholder
expectations including how growth and change
can be carefully and positively managed.

Appendix 10.4.5

How to read this document

This document is structured in four parts commencing
with a project introduction, and understanding of
the context and township as the first part.

The second part provides an overview of Engagement
I: Let's Chat and Engagement 2: Planning Ahead.

The third part is the Place Plan comprised of
the Big Ideas, and the objectives, actions and
outcomes that will bring the ideas to life.

The fourth part is the Implementation Plan comprised
of objectives, priorities, timing, and key partners.

PART1
Tallangatta Place Plan - Introduction
Tallangatta Project Overview, Approach, Context & Township

PART 2
Tallangatta Engagement Overview
Tallangatta Engagement 1: Let's Chat & Engagement 2 : Plan Ahead Summary

PART 3
Tallangatta Place Plan
Tallangatta Big Ideas, Themes, Objectives & Actions

PART 4
Tallangatta Implementation Plan
Tallangatta Objectives, Priorities, Timing & Partners

Figure 2. Format of this document, Tallangatta Place Plan.

Tallangatta Place Plan
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Figure 3. Engagement 1 workshop, Tallangatta.
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1.2 Creating a shared vision

Three engagement touchpoints were developed as part of
a co-design process to inform the town vision and place
plan. A broad spectrum of stakeholders, including residents,
workers, visitors, students, and government authorities
were included across all three engagement touchpoints.

Engagement 1

Place-based approach & asset based 9
engagement LET’S
CHAT

What are your big ideas?
What do you love about
your town?

The engagement process was highly inclusive and
collaborative to co-design solutions with the community
that build upon the strengths, assets and opportunities
for each town. This is called an asset based approach.
Asset based engagement recognises and builds upon the
value and resources that exist within the community.

-l -

Engagement touchpoints -

As the first of three touch-points, Engagement 1 was
an opportunity to introduce the Our Town Towards
2030 project to each of the five communities and have N '
conversations with people to understand what they value —

about their town and what really matters to them.

Engagement 2 was an opportunity to present the Big Ideas, \
report back what we heard and how this could translate
into future initiatives / projects, asking did we get it right? ®

Engagement 2

PLANNING
AHEAD

What we heard
Did we get it right?

UPDATE
THE PLACE

Engagement 3

DELIVERING
THE VISION

Here's the plan
How to stay involved

FINALISE

THE PLACE

Engagement 3 is the final engagement touchpoint. Feedback
from Engagement 2 was collated and used to finalise

the place plans during ‘Delivering the Vision’, keeping the
community informed of the final project outcomes.

Figure 4. Three engagement touchpoints.

Vv
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1.3 Understanding the context

Every project begins with an understanding of the
people, location and physical characteristics that
define the township. Understanding the township at
different scales — from regional, township to town
centre — helps to build a picture of the unique features
and qualities that contribute to place identity.

Region

With a population base of 1175 inhabitants,
Tallangatta is a minor economic and cultural centre
servicing the surrounding agricultural area with local
health, education and professional services.

The township is located in a Declared Special
Water Supply Catchment Area with protections
placed on water quality and the environment.

Located on the southern banks of the Mitta Arm of
Lake Hume, the township was established in the
1950's after it was moved to higher ground with
the expansion of the Luke Hume Reservoir.

We understand that prior to European settlement
the area was home to the Jaitmatang and
Pallanganmiddang / Waywurru First Nations people.

WOOMARGAMA MURRAY RIVER ROAD

NATIONAL PARK

MOUNT LAWSON
NATIONAL PARK

MOUNT GRANYA
STATE PARK

JARVIS CREEK
REGIONAL PARK

oLD
TALLANGATTA

HIGH COUNTRY
RAIL TRAIL

Q)

Figure 6. Regional context.

Tallangatta Place Plan 11
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1.3 Understanding the context

Township

The township of Tallangatta covers an area of approximately
146 hectares on land sloping towards the north with
Memorial Park located on a high-point within the township.

One of the largest towns servicing Towong Shire, the
township is located 38km east of Albury-Wodonga
to the north of the Murray Valley Highway, the main
route from Victoria to the NSW Snowy Mountains.

The compact township stretches east-west with the
sports precinct and industrial zones buffering the town
centre to the south, and Showgrounds, Golf Course and
three schools to the west. Housing wraps around the town
centre with the Heallth facilities located to the east.

TOOLD TALLANGATTA
{10min DRIVE)

ALLEY
URRAY V.
M nGHwAY

TO TANGAMBALANGA

(15min DRIVE}

TO SANDY CREEK
{20min DRIVE}

Figure 7. Township context.
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Town Centre

The town centre is based on a flat v-shape with a central
axis linking the two town parks - The Triangles and Memorial
Park — and the commercial core. Retail and commercial
properties face The Triangles, providing a pleasant

outlook and amenity for the north facing main street.

The Rowen Park Recreation Reserve is the sports
precinct for the township with nearby recreational
facilities including the outdoor pool and lawn bowls.

Key assets in the township include the library, childcare

and kindergarten at the Tallangatta Integrated Community

Centre, two primary and one secondary schools,

health service, Bolga Court Aged Care and Lakeview anii

Nursing Home, Council Offices, and regional offices MRk

for state government departments and agencies. b © HeALTH sERVIGE

© roLice

@

Figure 8. Town centre context.

Tallangatta Place Plan 13

409 of 586



Ordinary Council Meeting Agenda - 26 Appendix 10.4.5
June 2024

Figure 10. Tallangatta Show. Figure 11. Rowen Park Recreation Reserve.

Figure 9. Lake Hume.

Lake
Hume

Figure 13. Tallangatta RSL war memorial and The Triangles Park. Figure 14. Lake Hume brand logo. Figure 15. Town centre [ main street. Figure 16. Lake Hume foreshore.
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1.4 Township & surrounds character

Local Character

Tallangatta’s unique heritage and Notable Town status as
‘The Town That Moved' is evident in this plan and a key part
of re-imagining what Tallangatta can be in the next 10 years.

Key facilities, features, qualities and characteristics are
captured in the adjacent images across the following page.

©Q HEALTH SERVICE

Legend
- =~ EXTENT OF FOOTHILLS
. INDUSTRIAL AREA

. COMMERCIAL AREA

2 WASTEWATER
. CIVIC BUILDINGS ol’Il'll’_'ﬂ’
PLANT

D HERITAGE OVERLAY .
PUBLIC USE ZONE WASTEWATER i
© TRansFER STATION \ ,

GOLF CLUB & COURSE ¢

. RECREATION ,'

FORESHORE, OPEN SPACE -

& VACANT LAND @ ¥
v
<

SCHOOL AREA ‘

110,000 @ A3
o KEY FEATURE o Figure 17. Tallangatta planning zones, character and heritage.
e

300m

Bethanga Place Plan 15
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Figure 20. Lakelands Caravan Park, Lake Hume
foreshore.

Figure 18. Tallangatta lookout. Figure 19. Lake Hume foreshore Golf Course.

Figure 21. ‘Sandy the War Horse' sculpture. Brett Garling. Figure 22. Tallangatta Library, Tallangatta Integrated Community Centre. Figure 23. Lake Hume lookout.

OUR Slarke
Hopkins
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Key feature

Main Street

Tallangatta Integrated
Community Centre (Library)

The Triangles Park
Tallangatta Showgrounds
Tallangatta Golf Course
Tallangatta Secondary School

St Michael’s Catholic School

MarrayAvalleyi

L
o

Swimming Pool

Tallangatta Motor Inn
Tallangatta Primary School
Memorial Park

Towong Shire Council 6ﬁjce§
Shared Parking & Bus Dep;ot""

Historic Lords Hut

Lake Hume Foreshore Reserve

Appendix 10.4.5
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Bolga Court Aged Care
Tallangatta Health Service €
Lakeview Nﬁr_sjﬁg Home 5
Industrial Area

CFA Fire Station & VIC SES

Old Goods Shed

Water Treatment Plant

DELWP Depot Site
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2.1 Engagement summary

Towong Shire Community Engagement Policy

Council's commitment to engagement is outlined in the
Towong Shire Community Engagement Policy which “is
committed to participatory democracy and providing
community members with the opportunity to engage in
decision making in relation to matters that affect them”. This
project has adopted key principles from Policy including:

+ Identifying key stakeholders and user
groups impacted by the decisions.

+ Being respectful of and allowing space for
a diversity of perspectives and views.

+ Embedding transparency and accountability by
keeping participants informed and ‘closing the loop".

The Towong Shire Community Engagement Policy includes a
public participation spectrum adapted from the IAP2 Public

Participation Spectrum with five levels of public participation:

Inform, Consult, Involve, Collaborate and Empower. This
project has incorporated levels 1-4 at different stages of the
project with the aim of building consensus with participants.

Engagement 1: “Lets Chat”
Diverse engagement methods

Engagement 2: “Planning Ahead”
Vision & 7 Big Ideas

Engagement 3: “Delivering the Vision”
Tallangatta Place Plan

Figure 25. Engagement touchpoints.

OUR | 3larke
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“ Tallangatta is an amazing little town because of its natural beauty
and environmental attractions. Being a short drive from Wodonga it
brings tourists here all year round. The history is unique and the lake is a

TOWN =

fantastic drawcard for locals and visitors alike.”

TOWARDS 2030
v
¥

TOWARDS 2030

Tallangatta

What do you love and
value about Tallangatta?

What would make
Tallangatta an even
better place to live,
work, learn or visit?

What could help
make Tallangatta a
more sustainable and
resilient community?

FIND OUT MORE

Call Towong Shire Council : 1300 365 222
fo@towong.vic.gov.au

Website: tinyurl.com/ourtown2030

Figure 26. Engagement collateral.

SCAN FOR W
MORE INFO

WAYS TO ENGAGE

Come along to an engagement session, fill
out asurvey, or pop into the public dispiay
at a time that suits to have your say.

COMMUNITY EVENT

Where: Tallangatta Show, Tallangatta
showgrounds

When: Saturday 11 March, 2pm - 5pm

ON PUBLIC DISPLAY

Where: Tallangatta Integrated Community
Centre (Library)

When: Saturday 1l March - 29 March

SURVEY

Available on Council's website from 8
March until 29 March. Hardcopy surveys
can also be collected from the Towong
shire Council Office in Tallangatta or you
can request a copy using the details in the
“find out more’ section below.

Let’s Chat!
Tallangatta Show
T March
2pm - 5pm
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Engagement I: Let’s Chat Engagement 2: Planning Ahead

People were informed and encouraged to participate in Similar methods were used for Engagement 2 including
a variety of ways including the ‘Town-hall’ style meetings, ‘Town-hall’ style workshops, face-to-face and online
face-to-face and online meetings, surveys, targeted workshops, online survey, targeted social media

social media posts, e-newsletter, poster and advertising. posts, e-newsletter, letterbox drops and advertising. A
A summary of engagement types / methods including summary of engagement types / methods including
the number of people engaged is captured below. the number of people engaged is captured below.

( |
WORKSHOP
PARTICIPANTS

FOCUS GROUPS IN PERSON SURVEY
& ONE-TO-ONES WORKSHOPS RESPONDENTS

SURVEY
RESPONDENTS

GOVERNMENT
DEPARTMENTS &
AGENCIES

SOCIAL MEDIA WEBSITE
VISITORS

SOCIAL MEDIA WEBSITE
POSTS VISITORS

N

Figure 27. Engagement 2 workshop, Tallangatta.

PUBLIC
DISPLAYS

PEOPLE ENGAGED*

“Love the town, would love to see it flourish and become

not only an awesome place to live and work.
But also visit.”

*Number of people engaged is approximate and does not account for market stalls.

Tallangatta Place Plan 21

417 of 586



Ordinary Council Meeting Agenda - 26 Appendix 10.4.5
June 2024

° S¥ Michae)s <Y Michaels
2 2 E t Our Town Towards 2030 Our Town Towards 2030 Our Town Towards 2030
¢ n ga ge m e n 1 ° Tallangatta ldeas ; : Tallangatta Ideas Tallangatta Ideas

What wou'd you like to see in

What would you like to see in N
Tallangattain the future?" I3

Tallangatta in the future?

’ What would you like to see in
et SC at Rl

PR o e

j 3 q
Deat Tauteng shite 3:3:2 3 Ut

Koo Lathnlil,.

Mﬂ Hame 15 Heoush i

aid T e wlfiting £o Leil

]
00y Bogas rargzlmaﬂ‘.tm

Toap.ds 2030, Wouwid

Eo ¢ Taud

The first engagement, Let's Chat took place between Uike,_otdurs _ Stais ool 3
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March-April 2023 and included a broad spectrum of G o S BRI ERR s E |
stakeholders - residents, workers, visitors, students, f;ﬁ ,PmPrLL o;Ld F‘giv‘;_ Ts eare
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hall’ style meetings and events, face-to-face and online £hank Yoo Fof Cendng My Leeher.
focus groups and 11 meetings, online and hardcopy survey, ettt

targeted social media posts, e-newsletters and poster.

“Let's Chat” reflects the broad and wide ranging challenges
and opportunities affecting each community. It also helps
us to identify and leverage key strengths and assets

in the development of the vision and place plans.

3t Michaels
Four questions were asked, with more detailed conversations Our Town Towards 2030 Our Town Towards 2030 Our Town Towards 2030
held with individuals or small groups. These were: Tallangatta Ideas 7 Tallangatta Ideas Tallangatta Ideas

What would you like to see in What would you like to see in What would you like to see in
. Tallangatta in the future? Tallangatta in the future? Tallangatta in the future?
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The results of Let's Chat were compiled into a Draft Place g e coting See +oo. ot lent inomes
. . . . . . - i {519 ComP eyl gni
Plan which included a project introduction, overview of 00O SR e el i “v;fu
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Engagement 1: Let's Chat; vision exercise for the workshops g ‘éz,‘,»m ifg’_ fc{;:ﬁm mch?éfge Thani o L
and survey; and a summary of ‘what we heard’ captured w o ST o Lo\ Letres

in seven Big Ideas with potential initiatives / projects. Theak s “fron Ryda. = g _Thiras Kl

Figure 28. 1. Responses to the Question: How can Tallangatta be a better place for their future. Tallangatta College students, Years P-12.
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“Everything is in walking distance.

Water and walking tracks is something
you don’t get everywhere.”

Strengths, Assets & Challenges

An analysis of responses to the questions ‘What makes
your town special?” and ‘What do you love and value? are
summarised in the following strengths and assets, with
responses to the question ‘What challenges does your
town face? summarised in the following challenges. These
have informed the vision and big ideas for the place plan.

Big Ideas
The seven Big Ideas for Tallangatta broadly capitalise on:

+ Tallangatta’s tourism potential from
it's location on Lake Hume.

+ Recreational activities and heritage qualities.

+ Bolstering the local economy with a
focus on the town centre.

+ Improvements to the liveability and
sustainability of the township.

Strengths & Assets

Beautiful views, open space and
closeness to mountains / hills

Lake Hume

Waterfront Changing water levels offer an

always different aspect to see
Good location for day trips and days-out

Presentation, beauty and tidyness
of the town and main streets

Amenity &

A Everything is within walking distance
Presentation

and connected with tracks

Feels quiet, safe and peaceful
Kids can walk around

A good place to bring up a family and
retire. Safe place for young families to
allow some freedoms to children

Visitors &

Tourism "
Sports facilities and golf course

“The Town that Moved" history and
heritage listing by the national
trust as a 'notable town’

Infrastructure &
Services

Schools, hospital and aged care
that are well-respected

Range and variety of well-liked shops

Proximity to Albury-Wodonga

Location as
Regional Node Experiencing comparatively
greater demand for growth than

other towns in the region

Tallangatta Museum, Man From Snowy River
Bush Festival and Visitor Information Centre

Parking & Access

Appendix 10.4.5

Challenges

“Same-ness” and lack of unique character

“Small-town mindset” can prevent

Lack of new ideas and positive changes

Character

Ongoing management and maintenance
of facilities, public land and golf course

Industrial estate is not well-
located and presents a poor
interface with residential uses

Little-to-no rental opportunities and
unaffordable renting options

Housing &
Short-term
accommodatiol

Availability of housing and
lack of housing stock

Lack of short-term accommodation,
especially boutique / high
end accommodation

Proximity to Wodonga pulls people away

Fluctuating water levels of Lake Hume
Economy &

Future Growth Shops close early on weekends,

lack of things open

Maintaining small town feel and preventing
over-development while allowing growth

Spillover growth from Wodonga requires
additional local services to be provided

Poor public transport / connections

Growth putting more pressure on
existing services, including parking

Parking, lack of parking, loss of parking
spots in town, illegal parking

Retention and engagement of
. young people in the community
Demographics

Lack of acute medical and
health facilities and staff

Tallangatta Place Plan 23
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2.3 Engagement 2: Planning ahead

The second engagement, Planning Ahead took
place between November 2023-January 2024
and included residents, workers, visitors, students
and government authorities. Planning Ahead
was comprised of in-person workshops and

an online survey replicating the face-to-face
workshops. The workshop and survey were based
on the Draft Place Plan which captured the key
directions and outcomes to emerge from ‘what
we heard’ during Engagement I: Let’'s Chat.

Engagement 2 was an opportunity to provide
feedback on the Engagement 1 findings. A vision
exercise was held with participants during

the workshop to prioritise key words for the
overaching direction for the place plan. These
words were used to create the town vision.

The seven Big Ideas for Tallangatta were
presented to participants, followed by two
prioritisation exercises. The first exercise was
focused on the themes, with participants
requested to select their top three. The second
exercise was based on the initiatives / projects
under each theme. Participants were requested
to select their top ten initiatives / projects.

Results from the prioritisation exercise are captured
in the diagram to the right. While Big Ideas 01, 07, 05
and 06 included the highest priority themes, across
the seven ideas, ‘Welcoming & visitor friendly
destination” and ‘Sustainable housing to support
future growth’ were the highest rated big ideas.

OUR | jlarke
Hopkins
“ TOWN | oxisid'

Big Idea

Theme

o

01 Welcoming & visitor
friendly destination

11Regional tourism hub at Tallangatta

1.2 Connect to surrounding
trails and lookouts

1.3 Improve accommodation
and town centre destinations

1.4 Upgrade Lake Hume foreshore

0 2 Strengthen Tallangatta's
strong & diverse community

2.1 New and upgraded community asset:

2.2 Expand community facilities
| services & events

S

0 3 Celebrate Tallangatta’s
proud & unique heritage

3.1 Strengthen historic town

04 Inviting & walkable streets
for all ages & abilities

4.1 Improve streets | public spaces
4.2 Pop-up cycle paths

Resilient, green &
clean energy town

5.1 Ensure long-term resilience

5.2 Increase nature areas
and urban ecology

Thriving retail core &
enterprise precinct

6.1 Improve retail core

6.2 Enterprise precinct and
employment land

P D e 2

ARV Y Y

0 7 Sustainable housing to
support future growth

7.1 Short-medium term housing
development sites

7.2 Long-term housing opportunity

NP7 N N P N/ N N

Appendix 10.4.5

Theme Priorities

The highest rated themes
are captured below.

\deO 01

Q,\Q
16.7%

Upgrade
Lake Hume
foreshore

Short-medium
term housing
development
sites

wed 05

8.3%

Improve
accommodation Ensure
& town centre long-term

destinations resilience

6.9%

Long-term
housing
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Regional
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“Tallangatta is a great place for young families, it offers
them safety and opportunities.

I love that there are people wanting to expand on these
Initiative & Project Priorities opportunities and help the town move forward and

During Engagement 2 stakeholders were requested to prioritise the most important grow.”
initiatives / projects listed under each theme. The following eight initiatives / projects
were rated as the top priorities for the community. Some initiatives / projects received
equal rating and are grouped together. For example ‘Increase tree canopy cover’

and ‘Upgrade Golf Course & Showgrounds’ received equal support at 4.1%.

TABLE OF HIGHEST RATED SURVEY RESULTS

Priority | Big Idea | Theme | Percentage | Project

#1 01 14 9.2% Dam the narrows to create a
permanent water source.
#2 05 51 6.2% Renewable energy, water and green
waste reuse / recycling. —
How do you want people to remember
#3 06 6.1 5.6% Parking improvements. will Tallangatta be known for?
H#4 04 41 41% Increase tree canopy cover.
#5 01 14 41% Upgrade Golf Course and Showgrounds.
#6 05 52 3.6% Restore Lake Hume foreshore and wetlands.
H#7 01 13 3.6% Arts and culture attraction at the Butter Factory.
#8 01 14 3.6% Improve Lake Hume foreshore activities Q
| facilities and Caravan Park. e

Figure 29. Engagement 2 vision exercise, Tallangatta.
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Tallangatta’s idyllic and picturesque location on the Lake Hume foreshore will be
enhanced with sustainable modern assets and infrastructure to create a year-
round seasonal destination for family-friendly recreation and nature lovers.

Known for it's vibrant city centre with high quality services and amenities,
Tallangatta’s well-maintained and accessible parks and picturesque foreshore
spaces, ephemeral and ecologically diverse landscape abundant with wildlife and
native species enhances the overall experience for residents and visitors alike.

Tallangatta’s welcoming and inclusive’community creates a casual, friendly, and
safe atmosphere, making it an attractive place for families, workers and retirees.
Embodying the best of old and new, the township continues to celebrate it’s
unique heritage while looking firmly towards the future reflecting the town'’s
forward thinking community.

Tallangatta Town Vision
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3.1 Bigideas summary

Seven Big Ideas emerged from an analysis of responses from Big Idea Theme
Engagement 1. These were tested with community during
Engagement 2. All of the big ideas received support, however,
it was clear through the analysis that followed, that there are
clear priorities across the community. These priorities are
reflected in the numbering of each big idea with ‘Welcoming
& visitor friendly destination’ receiving the most support,
followed by ‘Sustainable housing to support future growth’,
‘Thriving retail core & enterprise precinct, ‘Resilient, green &
clean energy town’, ‘Strengthen Tallangatta’s strong & diverse
community’, ‘Inviting & walkable streets for all ages & abilities,
and ‘Celebrate Tallangatta’s proud & unique heritage’.

11 Upgrade Lake Hume foreshore
1.2 Improve accommodation
O‘I V\{elcoming & vis_itor and town centre destinations
& friendly destination 13 Regional tourism hub at Tallangatta
1.4 Connect to surrounding
trails and lookouts

. . 21 Short-medium term housing
0 2 Sustainable housing to

development sites
support future growth

. 2.2 Long-term housing opportunit
Format of the Big Ideas g-term housing opportunity

Each Big Idea is comprised of themes that describe
the outcomes we are seeking to achieve. Each
theme includes a series of objectives outlining the
different components that make up each theme.
Each objective lists actions required to implement the
objective. The actions can be projects or initiatives.

- . 3.1Improve retail core
Thriving retail core & ) )
enterprise precinct 3.2 Enterprise precinct and

employment land

. 4. Ensure long-term resilience
Resilient, green & 9
clean energy town 42 Increase nature areas

and urban ecology

5.1 New and upgraded community assets

0 5 Strengthen Tallangatta’s 5.2 Expand community facilities

1. Big Ideas A .
Stl’Ohg & diverse communlty / services and events

Key aspirations for the township

= |4k |e || D> D

0 6 Inviting & walkable streets 6.1 Improve streets | public spaces
2. Themes for all ages & abilities 6.2 Pop-up cycle paths
Outcomes we are seeking
S g
A 4 @\ 7 Celebrate T.ulldngaFtu S 7.1 strengthen historic town
(4 proud & unique heritage

CNC N N N N YN/

N N Y N A N

3. Objectives & Actions
How the themes will be achieved

Figure 30. Format of the Big Ideas.
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Theme 1.1: Upgrade Lake Hume Foreshore

What we heard

Increasing access to Lake Hume including further upgrades
to existing facilities was the highest rated suggestion to

the question ‘what would make Tallangatta an even better
place to live, work, learn or visit’ during Engagement 1.
Further comments show a significant interest in providing
more family friendly spaces and activities including

a destination playground and improvements to the
Tallangatta Showgrounds and Golf Club [ Course.

These finding were reinforced during Engagement 2, with
‘Upgrade the Lake Hume foreshore’ the highest rated theme
across the Big Ideas. In addition, ‘Dam the narrows’ was
the highest rated initiative / project across the Big Ideas,
indicating strong support for a permanent water source

in Lake Hume. While this project remains a priority for

the community, recent studies to determine the projects
viability have shown that the high cost of creating a
permanent water source have lead to the de-prioritisation
of the project. Community opinion also revealed interest
in, and the beauty of the temporal nature of the foreshore
resulting from the fluctuating water levels in the Lake, and
the opportunity to rehabilitate and restore the ecology and
biodiversity of the expanded foreshore area to leverage
the foreshore’s potential as a year-round destination.

GMW is responsible for the management and upkeep
of the Lake Hume foreshore and Lakelands Caravan
Park. Ongoing works are underway to improve access
to the foreshore, upgrade facilities, accommodation
and access for larger RV vehicles, with a master

plan for the Caravan Park under development.

OUR | jlarke
Hopkins
© TOWN | onfsid'

Outcomes of Engagement 2

The highest to lowest rated initiatives and projects for this
theme are as follows. The themes and initiatives / projects
have been incorporated into objectives and actions.

+ 1- Dam the Narrows to create a permanent
water source / frontage

+ 2-Upgrade the Golf Course and
Tallangatta Showgrounds

+ 3 -Improve the foreshore including activities /
facilities, and the Lakelands Caravan Park.

What is proposed

This Big Idea builds upon the improvements to the
foreshore underway to include a nature playground or
splash park, with potential to relocate the swimming
pool to this location, include a pop-up cafe pavilion

| location for food trucks with power and water.

A chain of destinations is proposed, providing a focal point
for each ‘finger’ of the foreshore that can be staged to
coincide with the development of the foreshore over time.

Objective 1: Dam the Narrows to create a
permanent water source and frontage

Action O1: Investigate the opportunity to apply for
funding if / when financial sources become available
to create a permanent water source and frontage
with a new dam at the Lake Hume foreshore.

3.2 Big Idea @ Welcoming & visitor friendly destination

Figure 31. Old Tallangatta lookout.

Appendix 10.4.5
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3.2 Bigldea @ Welcoming & visitor friendly destination

Objective 2: Upgrade the Golf Course and
Tallangatta Showgrounds

Action O1: Prepare a master plan for the Tallangatta
Showgrounds and Golf Club to improve and expand
the offer for the town and broader region. This would
include discussions with the multiple user groups and
requires agreement between GMW and DEECA.

The scope for the Showgrounds element of the
master plan would consider a mix of generall
upgrades and specific projects including:

+ New Indoor Arena with a stadium capacity of 100
people to be used during wet weather for cattle
running, stud stock and cattle sales and other
events such as music festivals and expos

+ General upgrades to the Agricultural Show
workshop as a multi-purpose space, horse
ramps, toilets, water and power infrastructure

Figure 33. Upgrade Tallangatta Golf Course, Mount Lawley (WA). + Camp Draft Arena shade cloth

+ Upgrade the caravan facilities for larger
caravans and RV-vehicles

+ Opportunity to provide training facilities for the CFA.

The scope for the Golf Club element of the
master plan would consider a mix of general
upgrades and specific projects including:

+ Retaining / reconfiguring the 9 hole golf course

+ New Golf Clubhouse with conference facilities for events
with potential to share facilities with tShowgrounds Arena.

Action 02: Investigate options for on-site short-
term high quality accommodation in and
around the Showgrounds and Golf Course.

Figure 32. Tallangatta Show.

Action 03: Expand the events calendar for the Showgrounds
and Golf Club to cater for a more diverse demographic.
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Figure 35. Pelican Park, Tallanagatta foreshore.

§
3
1

Objective 3: Improve the foreshore activities,
facilities and Lakelands Caravan Park

Action 01: Provide public facilities for active and
passive recreation to encourage activity for all
age groups and abilities including residents and
visitors. Potential improvements inclue:

+ Destination playground such as nature play / splash park
+ Amenities (furniture and lighting)
+ Shade at Pelican Park

+ Pop-up café or site for food / coffee
van with water and power

+ Amphitheatre and stage area for
performances and outdoor cinema

+ Outdoor fitness stations on the walking circuit / trails

+ Investigate with GMW the opportunity to relocate
the swimming pool to the foreshore

+ Boardwalk and bird hides dotted along the foreshore

+ Facilities for water sports and recreation including wharfs
and pontoons (fishing, swimming, paddle boarding etc.)

+ Review current vehicle access to the
foreshore to determine preferred locations
for boat access and parking.

Action 02: Investigate the opportunity to integrate
the GMW master plan with the Golf Course and
Showgrounds master plan and destination park to
ensure integration across the primary foreshore.

Appendix 10.4.5
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Action 03: Create a ‘cha